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OSE Encounter Activities – Gargoyle (d100) 
1 Acquiescing after being paid a heft toll, mostly in gemstones 51 Hurling loose bits of masonry at passers-by 

2 Allied with the Church Grim that haunts nearby ruins 52 Imperiously smirking as an Adventuring Party prepares to camp 

3 Amusing themselves with a game of draughts 53 Impersonating the unfortunately prevalent statuary in this area 

4 Arrogantly grinning as they spy a group of Hobgoblin Soldiers 54 Installing a precariously balanced boulder over an obvious route 

5 Balancing precariously on the tips of obelisk grave markers 55 Jeering at one of their number, grounded due to a smashed wing 

6 Bending swords into bulky bracelets 56 Landing gracefully atop a steeple piercing the sky 

7 Bounding on all fours after a delicious Giant Rat 57 Lanky and emaciated due to lack of food 

8 Bowing to blushing Caryatid Columns 58 Lashing their barbed tails to-and-fro like a cat 

9 Breathtakingly beautiful: crystalline specimens in the form of angels 59 Laughing at a Medium loosing a Sleep Spell 

10 Capturing a Kobold with a weighted net 60 Leaping upon a Lizard Man and tearing him limb from limb 

11 Chasing a fleeing Philosopher, tripping on her robes 61 Lurking behind a screen of dying Ivy 

12 Cheaply made from hollow, fired clay painted to look like stone 62 Managing to subdue a mangy, maze-less Manticore 

13 Chiseling a blended likeness in stone, as a mated pair models 63 Mimicking the Cherubs' poses on a non-functional Fountain 

14 Circling like stone Vultures above a Veteran, bleeding out 64 Mutated by a nearby magic portal: vulnerable flesh patches in places 

15 Clawing their way up a crumbling wall 65 Nesting near a humongous bronze bell 

16 Comically tonsured interpretations of long dead Monks/Friars 66 Off-color caricatures of legendary Heroes, perfectly still 

17 Confidently charging at a group of under-equipped Orcs 67 Panicking from a recent sighting of a hungry Basilisk 

18 Cooing like Doves, convincingly  68 Parodying/poking fun at a Manticore, Geased to guard this place 

19 Covertly stalking a Cleric, hoping they can remove a Curse 69 Perching precariously on the shoulders of a Stone Giant 

20 Crouching in alcoves with unblinking gazes 70 Plunging into a deep pool, surfacing with handfuls of Gold 

21 Decorating their aerie with bits of bone and skulls 71 Positioning themselves over doors to blend in with decorations 

22 Defending an altar from the blessings of an Acolyte 72 Positively covered in thick, velvety moss 

23 Depicting the Deadly Sins in their form and personalities 73 Pouncing on an Elf, distracted from sensing a Secret  

24 Destroying artfully engraved slabs of stone that crackle on cracking 74 Practicing making faces in a still puddle 

25 Distracted by a brave swarm of Bats that decided to dangle here 75 Pretending to surrender to a score of Dervishes 

26 Divebombing a Warp Beast, missing most of the time 76 Protecting their mascot: An orphaned urchin child 

27 Drifting lazily from perch to perch on patrol 77 Ready to spring on an unsuspecting Halfling 

28 Engraved extensively with spidery intaglio, grants them each a Spell 78 Regretting a truce they made with a conniving Medusa 

29 Excellent archers/snipers, rain volleys from above 79 Remarkably Indistinguishable from all other large cornice carvings 

30 Flaunting their powers of flight as an Ogre shakes a frustrated fist 80 Resembling devilish Dwarfs with long lichen beards 

31 Flinging gooey globs of Grey Ooze at foes 81 Roosting atop an “abandoned” Wizard's Tower 

32 Fluttering silently on feather carved wings 82 Scaring off a cautious and somewhat superstitious Orc Warband 

33 Glaring at a Rock Living Statue, unsure what to make of it 83 Scowling as their Sorceress issues new, grueling orders 

34 Glistening with dew that serves as Holy Water if harvested 84 Sharing spooky stories of a crazed Berserker with a Magical Mattock 

35 Glowering at a Paladin with a glowing sword 85 Sneering scornfully alongside their severed Shadow allies 

36 Goading a Trader into leaving tribute 86 Soaring clumsily due to heavy gusts of wind 

37 Gouging rude graffiti into plaster covered walls 87 Spouting rainwater, identical to their inanimate cousins 

38 Granting sanctuary to those speaking their grating/guttural tongue 88 Squatting like toads in a circle facing outward 

39 Grasping for a bejeweled amulet, dropped in a narrow crack 89 Surprisingly friendly toward a local Bishop 

40 Grimacing contest with no clear winners 90 Swooping in silence, but landing with very loud scraping sounds 

41 Grotesquely endowed with exaggerated facial features 91 Taking turns gargling the waters of a mysterious faintly glowing Pool 

42 Guarding a glass alembic containing a fetal Homunculus 92 Taunting a Troll marooned on an island in the middle of an acidic lake 

43 Gurgling as they spew jets of brackish water 93 Terrorizing a nearby Village that lacks Magical Armaments to fight  

44 Harassing a Harpy on a mission of Diplomacy 94 Throwing Canopic Jars that explode in stinking, toxic clouds 

45 Having their spiny stone backs scrubbed by a terrified Gnome 95 Toiling to repair a cave in and re-unite with loved ones 

46 Headless: featuring exaggerated faces embedded in their torsos 96 Trying in vain to wake a Statue they suspect is sleeping 

47 Hovering over a pit of Zombies, tossing in the occasional rock 97 Uncannily accurate at spitting wads of Green Slime 

48 Huddling around a bas-relief of a Fireplace 98 Vexing a plan-drawing Architect by moving when she isn't looking 

49 Hunched from centuries spent occupying alcoves 99 Weathered and wind-worn, faces eerily effaced 

50 Hunkering down after a recent lightning strike scarred their leader 100 When eaten, furry lichen on their wings allows brief, erratic flight 

 
 

https://d4caltrops.com/

